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Region IV Atlanta, GA
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Region VII States

All State Departments/Agencies

Private Sector

Banks, Telephone Companies, Insurance Co.

Wal-Mart, Utility Co., etc

Non Government Organizations

Red Cross, Salvation Army,  Ministerial 
Alliance,  etc.

Volunteer Groups

CERT, SAVE Coalition,  HAMM, ARES, etc.



Patient Movement

Patient Tracking

Strategic National Stockpile

USACE – Commodities PRT

Ardent Sentry – NORTHCOM

DMORT

DMAT/MMU

Others
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Simultaneous Earthquakes

Magnitude of 7.7  on the Southern Leg of New Madrid 
Fault

Magnitude of 6.0 on the Wabash Fault

9:00 am CDST

4 Days of Exercise Play

Actual Weather Conditions
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17



18

USGS/HAZUS analysis estimates*: Aggregate Economic Impact: $90B, Fatalities: 
1500 

* Accounts for soil amplification and liquefaction 
effects, soil amplification does not yet make use of  
CUSEC States geologist soil data



1. Communications

2. Critical Resource Logistics and Distribution

3. Mass Care (Sheltering, Feeding, and Related Services) 

4. Citizen Evacuation and Shelter in Place

5. Emergency Public Information and Warning

6. EOC Management

7. Medical Surge

8. Economic and Community Recovery

9. Medical Supplies Management Distribution

10. Search and Rescue 

11. Fatality Management

(Items 9-11 are Missouri specific)



Earthquake Exercise Event

24 48 72 96

Mon
5/16/2011

Tue
5/17/2011

Region VII Participation

Missouri Participation

Wed
5/18/2011

Thur
5/19/2011

Fri
5/20/2011

96 +

Local Participation



Assessment and Response & 
Mobilization

Response and  Life 
Saving

Resource Management, 
Medical Surge

Shelter Operations & 
Mass Care

Assessment & Long 
Term Recovery Metrics 

Development

Monday - Day 1 Tuesday - Day 2 Wednesday - Day 3 Thursday - Day 4 Friday - Day 5

0-24 25-48 49-72 72-96 96+



Functional Lanes (Target Capabilities) Regional (8 Hours) 8 Hours 8 Hours 8 Hours

1. Communications

RRCC Initiate w State EOC 
and other Partner

Organizations EOC  Support EOC Support EOC Support HOTWASH

2. Critical Resource Logistics and 
Distribution Initiate Push packages

Respond to needs 
assessment and 

inventory Acquire resources
Transport track and 
manage resources HOTWASH

3. Mass Care (Sheltering, Feeding, and 
Related Services) Begin Assessment

Direct and activate 
Mass Care Plan

Establish shelter 
operations

Maintain shelter and 
feeding operations HOTWASH

4. Citizen Evacuation and Shelter in 
Place

ESF 6 Activation and 
Coordination of VOADs

Activate evacuation 
and/or in place 

protection 
operations

Implement evacuation 
orders for general 

populace
Provide  evacuation 

instructions HOTWASH

5. Emergency Public Information and 
Warning

RVII ESF 15 coordinate 
Media w/ FEMA & State(s)

Activate emergency 
information plans

Conduct media relations 
and provide rumor 

control

Conduct media 
relations and provide 

rumor control HOTWASH

6. EOC Management

RRCC Opens
IMAT Deploys W/State 

Liaison
DCO Receive 

NORTHCOM NSAT

SACC operations 
identification of  

issues

Prioritize and provide 
resources and coordinate 

response

Prioritize and provide 
resources and 

coordinate response HOTWASH

7. Medical Surge
Med Push package & 

Teams(NDMS)
Receive evaluate and 
treat surge casualties

Increase bed surge 
capacity and medical 

surge staffing

Provide surge capacity 
for behavior health 

issues HOTWASH

8. Economic and Community Recovery
Begin assessing priority for 

immediate needs
Direct economic and 
recovery operations

Assess and prioritize 
recovery needs

Provide monetary/ 
non-monetary relief HOTWASH

9. Medical Supplies Management 
Distribution Med Push package

Direct medical 
supply tactical 

response

Medical Supplies 
Management and dist. 

Establish security

Warehouse 
operations and 

distribution HOTWASH

10. Search and Rescue 
SAR Teams Activated &

Deploy Search and Rescue
Provide material and 

other support
Provide medical 

treatment HOTWASH

11. Fatality Management
Request DMORT assist for 
assessment and planning

Activate fatality 
management 

operations
Conduct morgue 

operations

Conduct Victim 
Identification/ 

disposition HOTWASH

(Items 9-11 are Missouri specific)
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Local
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Local
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Local
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Local
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Local
EOC

Not an actual representation of 
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coordination.

Local
EOC



MO 
SEOC

State 
Agency 

DSR/EO
C

SAC
C
C

SAC
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C
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EOC
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State 
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IA, NE & 
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(EMAC)

Not an actual representation of 
the consolidates plans or 
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Local
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MO 
SEOCRVII 

RRC
C

OFA
EOCs

State 
Agency 

DSR/EO
C

SAC
C
C

SAC
C
E

Local
EOC

Local
EOC

Local
EOC

Local
EOC

Local
EOC

Local
EOC

State 
EOC

IA, NE & 
KS

(EMAC)

Not an actual representation of 
the consolidates plans or 
coordination.

NRC
C





DAY SHIFT

SEMA Generates one SITREP 
based on exercise play

SIMCELL Generates one SITREP 
based on Notional Play

NIGHT SHIFT














